Adams Traditional Academy &

Jefferson Preparatory High School
Site Council Agenda

January 19, 2023, 4:30p.m. ATA Building B — MPR Prepared by Amber Molloy

o Call to Order

(@]

(@]

Pledge of Allegiance

Roll Call

Ashley Schorer, Principal Vacant, JP Teacher
Jennifer Morton, Staff April Gould, Parent
Mr. Fakler, Teacher 5-8 Lisa McCauley, Parent
Mrs. Soto, Teacher 5-6 Amber Molloy, Parent
Ms. Molumby, Teacher 2-4 Lacey Purcell,

Ms Sirota, Teacher K-4 Casey Glimstead,
Vacant, Teacher K-4 Linda Gill,

Dr. Marianne McKay-Cox, JP Elaine Sanchez,

Emergency Items: None

Action Items:
o Welcome
o Approve last meeting’s minutes
o Assign committees for next year

o

Curriculum committee: Responsibilities include approval of changes to curriculum and
regularly review books to be added, removed or moved according to each grade level's
Book Report and Recommended Reading List. We will need one teacher and one parent
from each school to be on this committee. Each parent on the committee will be
responsible for at least one other committeeman, preferrable two other parents, (not on
Site Council but must have a child at the school) to help with reading and reviewing
books and curriculum that is sent through proposal. | will be making binders with all the
information you will need and when we get our committee together. | will do a training on
how to properly review books and curriculum.

Marketing committee: Responsibilities include reaching out to the community for
marketing purposes and attending community events. This is the committee we have not
really capitalized on in the past and if you have any marketing background we could
really use help getting this committee up and running. We need one parent and one
teacher from either school.

PIN committee (Parent Information Night): Responsibilities include sending out monthly
email for items to be discussed and running the PIN meeting each month. It is usually
held the Tues before the Site Council meeting (for Adams....JP has never been able to
get this one going so this last month we sent out a feedback opportunity through the JP
newsletter) This committee can require extra time or no time at all. We didn't have one
PIN meeting last year but we already have a parent asking for one this year so | need
someone asap (I will help with this until it gets up and going). We need one parent from
each school.

Bi-law committee: We have to review and combine the bi laws from each school and
make Choice Academies Bi laws. | will need 2 parents and 2 teachers to help read
through both sets of bi laws and find the similarities and the difference and then make a
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proposal to bring to the council on Choice Academies Bi Laws. The goal for this is to be
done by February. It will require reading and meetings between the committee outside of
the regular Site Council meetings.

o Dress Code Changes:
o JP — add patch pockets, allow double piercings
o Earrings (remove the word “lobe”)

o Combine composition and reading into English/Language Arts, Spalding to
remain as separate grade

o Parent Proposal

o Discussion ltems:
o Committee Updates:

Book Report & Curriculum Selection-No report at this time
Marketing-No report at this time

PIN-No report at this time

By-Law Committee-No Report at this time

PTO-No report at this time

o Adjournment

Next Meetings (if required)
e FSAC -TBD - Bldg. A Teacher’s Lounge
e Site Council -TBD- Bldg. B MPR
e ATAPIN-TBD - Bldg. A MPR
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